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Theoretical perspectives 
Economics 

•  The firm as a rational decision making machine 

Sociology 
•  The firm as an arena of conflict and negotiation 

 



Institutional theory 
•  A sociological perspective that explores how the behavior of 

individuals and firms is influenced by a combination of culture, social 
norms and rules. 
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Multiple perspectives on energy efficiency 
create both challenges and opportunities 
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This stakeholder diagram is based on analysis of industry  
presentations at the September 2011 Energy Efficiency Opportunities workshop series 



Research approach 
•  Interviews with the sustainability managers in four leading 

real estate firms (commercial building and shopping 
centre owners) based in London, UK to identify what they 
are doing to progress energy efficiency 

•  Interviews with managers of the London Better Building 
Partnership 

• Review of company sustainability reports and materials 
developed as part of the London Better Buildings 
Partnership 



4 key practices highlighted 
•  Framing the issues in the marketplace 
• Streamlining the business response 
• Engaging tenants 
• Collaborating with competitors 
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1. Framing the issues in the marketplace 



Defining the Challenge 2006 - Hermes 
• Compliance 
• Good practice 
• Strategy 
• Management systems 



Redefining the challenge 2011 - Hermes 
• Regulations and investors driving the change 
• Complexities in measuring performance 
•  Long-term impacts on financial performance 
• Consequences on market expectations 
 



2. Streamlining the business response 



FROM … 
 

TO … 
Ad hoc Integrated / interlinked systems 

Materiality of issues determined 
internally 

Materiality of issues informed through 
stakeholder consultation 
 

A large number of working groups 
 

Fewer and smaller working/ advisory 
groups but with cross functional 
representation 

 
A large number of key performance 
indicators 
 

 
Fewer and clearer key performance 
indicators 
 

Limited accountability 
 

Integrated within role descriptions and 
performance management systems 
 



3. Engaging tenants 



Engaging tenants 
• Part of a broader firm and industry transition towards 

customer focus 
• Energy data provides an important foundation 
• Direct contact with tenants – one on one and through 

environmental working groups is essential to establish 
trust and build understanding 



4. Collaborating with competitors 



London Better Building Partnership 
• Some of the largest commercial landlords in London 
•  Founding members include: 

• British Land 
• Grosvenor 
• Hammerson  
• Hermes 
•  Land Securities 

• Have collaborated in the development of 8 tool kits and 10 
case studies 



The output is important but the learning 
process also has significant impact 



Framing energy efficiency in stakeholder 
terms can create powerful allies 
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This stakeholder diagram is based on analysis of industry  
presentations at the September 2011 Energy Efficiency Opportunities workshop series 



The evolution of energy efficiency practice 
– future challenges and opportunities 

• Which of these stakeholders are likely to be most 
influential over the next 5 years?  

• How can we better leverage the interests of the many 
different stakeholders – within and external to 
organisations?  

• How can we better leverage the interconnections between 
social norms, culture and rule-based approaches such as 
legislation? 

• Are leading practices appropriate for the ‘fast’ and ‘not so 
fast’ followers? What can we do (collectively) to support 
their progress? 

 


